7ith refarence to Jrour mamorandum of My 2ls¢
?E,,,ﬁu_———-—*“"f""fﬁé “desretary,\the Department is willing to
sccade to your requast bacauseé of the preszing
rersonnel situation whioh you deseribe and on the
basla of the understanding =zet forth hersin,

During ths discussions leading to the formalatlicn
of the WTA collectlon diregtive, 1% was the posiiion
of the Dopartzent and, I belleva, of the Far and
Tavy Departments as well, that the administration ef
ths oolleztlon personnel must of nscesaity remain s
function of ths Depariments which thay ssrvs, while .
the coordination of field colleation on bahalfl of ths ’
¥7A would be aszigned to the Ambassedor or Minister
at =2ach post hecause ot Jilx ssniority as the representa-
cive of the Praslidont., It was agreed by all that the
fis24 rsp"a:eqtntivel of each Department, nkmely the
Torslazn 3ervics and the militery and naval attaches,
i3t continue o raport to and receive instructions
solelv Irom their own Departments. Accordingly, the
part:snt believas that ths determination of thse
erfectivencss ol the executlon of the collseticon
dirsctive, and such questions as rdded work losd, 1f.
a7y, and the decroase or increase in the dnpl!cabionj,a -
of work among the depsrtosntal r'pr.nnntahl?: for “i. PR
e.axple, ars mattersg for sach Departmsnt to an mi é&
. report upon, with sueh reports passed %o tha Can o
Intelligence group in Washington. In hii“sapacity ss'’ =
chiaf of {isgion as the personal represgnt biv. ) =
. the President, the imbaszedor or lu.nilt:oz- N
cormmunicstes rith othsr sgsncles of the Go!!rn
through the Department of State.
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Rear Admiral R. H. Hillenkoetter .
Dirscstor of Central Intolliganco JUS—

Bl-hington 25. D. G. o3 - CT SA
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The Dspartaent has already recelved cne cor two
reports from Chiefs of XNission reporting progress on
the many instructions tranamitted to them regarding
their duties as coordinators of intelligence activities
at thelr posts. We zhall aes that thess and subsequent
reports ars collected and transmitted promptly to the
Central Intsllizence Group. :

Thare would ssem to be serious dmger that the
foregoing principles would be sabrogated 1f, over a
pericd of tims, a practice were made of Central Intel-
ligence Group peraonnel visiting Forelgn Servipe poats
Lor the purposs of supervis the detalls of any of
thelr operations. However, it 1a recogniszed that some
advantage to future planning might sccrus from am sxsaina-
tlon of the problems whioch may have arisen initially out
of the colleation directivea. Therefors, because of
the fact that the personnel is now available and will not
ister be available, sand on the understanding that this
does not constitute a precedent, the Department is agrea-
ggio :g such surveys 28 you have requested beling made at

3 e .

. Mr. Louls Mundy, Divlialon of Foreign Activity
-7~ - Correlation, Room 304, 5156 22nd Street, i3 hereby
Jir-'designated as the polnt of contact with the Cantral
Y7, ‘Intelligence Group to facilitate the arranpsment of tha
necessary administrative detalls in connection with the
proposed trips.

‘ / : Sincerely yours,

& For tha_isur-tu-y of 3State;
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